ANOKA COUNTY

HOUSING AND REDEVELOPMENT AUTHORITY
BOARD AGENDA

FOR THE JUNE 28, 2022 MEETING

10:15 A.M. or Immediately Following the
Anoka County Board Meeting
Whichever is Later

County Board Room #705
Anoka County Government Center

—_

Chair calls meeting to order.

2. Trustees:  Matt Look
Julie Braastad
Robyn West
Mandy Meisner
Mike Gamache
Jeff Reinert
Scott Schulte

Others:

3. Chairs remarks.

*4. Consider approving the minutes from the ACHRA Board Meeting of May 24, 2022. See
attached minutes.

5. ACHRA Management report.

6. Consider adopting Resolution #2022-03, Resolution to Authorize Final Purchase of Anoka
Law Center. See attached resolution.

*Requires ACHRA Board approval.
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The Anoka County Housing and Redevelopment Authority meeting adjourned at 10:54 a.m.

ANOKA COUNTY HOUSING AND
ATTEST: REDEVELOPMENT AUTHORITY

By: By:

Mike Gamache, its Secretary/Treasurer Scott Schulte, Chair

Motion carried means all trustees in attendance voted affirmatively unless otherwise noted.




ANOKA COUNTY HOUSING AND REDEVELOPMENT
AUTHORITY MEETING MINUTES

Government Center
Board Room
Anoka, Minnesota

May 24, 2022

Trustees Present: Scott Schulte (Chair)
Matt Look
Julie Braastad
Mandy Meisner
Mike Gamache
Jeff Reinert

Absent: Robyn West

Others Present: Karen Skepper, Community and Government Relations Director; Rhonda Sivarajah,
County Administrator; Andrew Jackola, Assistant County Attorney; Linda
Hedstrom, Community Development Program Assistant; and Tina Pedersen,
Principal Administrative Secretary

Chair Schulte called the meeting to order at 10:50 a.m.
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Trustee Look made motion approving the minutes from the April 26, 2022 Anoka County Housing and
Redevelopment board meeting. Trustee Gamache seconded the motion. Motion carried.

& sk ok ok sk ok ok sk ok ok

Trustee Schulte presented the ACHRA Management Committee report from May 10, 2022.

1. Trustee Look made motion approving a funding request from the City of Nowthen in an amount of
$259 to cover costs related to regional economic development activities. Trustee Braastad seconded
the motion. Upon roll call vote, motion carried.

2. Trustee Meisner made motion approving a funding request from the City of Columbia Heights in an
amount of $34,752.13 to conduct environmental and remediation work. Trustee Gamache seconded
the motion. Upon roll call vote, motion carried.

% ok sk sk ok sk sk ok ok ok

The Anoka County Housing and Redevelopment Authority meeting adjourned at 10:54 a.m.
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ANOKA COUNTY HOUSING AND
ATTEST: REDEVELOPMENT AUTHORITY

By: By:

Mike Gamache, its Secretary/Treasurer Scott Schulte, Chair

Motion carried means all trustees in attendance voted affirmatively unless otherwise noted.




ANOKA COUNTY

HOUSING AND REDEVELOPMENT AUTHORITY
MANAGEMENT COMMITTEE REPORT

FOR THE JUNE 14, 2022
HOUSING AND REDEVELOPMENT AUTHORITY MEETING

The Anoka County Housing and Redevelopment Authority (ACHRA) Management Committee meeting
was held June 14, 2022, in Conference Room - #772, Anoka County Government Center, Anoka,
Minnesota.

Present: ~ Committee Members — Trustee Scott Schulte (Chair); Trustee Matt Look; Trustee Robyn West
and Trustee Mike Gamache

Others —Trustee Mandy Meisner; Rhonda Sivarajah, County Administrator; Karen Skepper,
Community and Government Relations Director; Cory Kampf, Finance and Central Services
Division Manager; Andrew Dykstra, Facilities Maintenance and Construction Director; Andrew
Jackola, Assistant County Attorney; Jessica Cook, Ehlers Inc.; Linda Hedstrom, Community
Development Program Assistant; Tina Pedersen, Principal Administrative Secretary; and Rory
Durkin, Giancola & Durkin

*Action Items

*1. The committee recommends the ACHRA Board of Trustees deny a request for one-month’s rent
reduction in the amount of $2,046.56 for Giancola & Durkin, a tenant of the Jackson Street Properties
who have terminated their month-to-month lease as of May 1, 2022. See attached worksheet.

*2. The committee recommends the ACHRA Board of Trustees approve the 2023 senior housing budgets
for the following Anoka County Housing and Redevelopment Authority senior housing apartment

buildings:

A. The Willows of Ham Lake
B. Savannah Oaks

C. Chauncey Barett Gardens
D. The Oaks of Lake George

See attached worksheet and memo from Ehlers, Inc.

*Requires ACHRA Board Approval.



ANOKA COUNTY HRA

ACTION ITEM
June 14, 2022

ACTION REQUESTED

Giancola & Durkin, one of the tenants of the Jackson Street
Properties, approached the Finance Committee with a request for a
reduction of one-month’s rent in the amount of $2,046.56 related to
their lease termination. The committee referred this request to the
Anoka County Housing and Redevelopment Authority for formal
consideration.

BACKGROUND

As part of the new Jail Facility Project, the county is considering
building a new parking ramp on the Jackson Street Properties
location. If the project moves forward, work could start as soon as
the fall of 2022, with demolition of the site beginning this summer.
Due to this situation, all tenants were notified that they would need to
vacate the premises by June 30, 2022. Tenants that qualified were
given a one-month rent reduction in consideration of their signing an
early termination amendment to their lease. The qualifications for
eligibility of the one-month rent reduction was that the tenant was
current with rent payments and have a lease that extended beyond
June 30, 2022, which required an amendment.

Giancola & Durkin do not meet the criteria. Their Lease expired on
December 31, 2019, and was converted to a month-to-month lease.
In addition, as of May 31, 2022, they have an outstanding balance
owed to the ACHRA in the amount of $6,551.84. Giancola & Durkin
terminated their month-to-month Lease as of May 1, 2022, by a direct
notice to the county on February 28, 2022, and have since moved
out. They continue to pay the county $500 a month and have stated
they intend to pay this amount until they have paid off the past due
rent.

During testimony at Finance Committee, Giancola & Durkin stated
they were hurt during the Pandemic, like many businesses, and did
not have heat in their offices. Over the past year, facilities received
two requests for heat from them and responded within a day resulting
in either an adjustment or fix to their unit.

SOLUTIONS

The HRA Management Committee can choose to make an exception
and provide a rent concession even though the tenant is delinquent in
their rent or deny the request based upon not meeting the eligibility
criteria used for all other tenants at the Jackson Street Properties.




ANOKA COUNTY HRA ACTION ITEM

June 14, 2022

HRA

ACTION REQUESTED

Consider approval of the 2023 senior housing budgets.

BACKGROUND Anoka County HRA owns and operates four senior housing apartment
buildings. Each year we work with Great Lakes Management and Ehlers to
establish a budget for each property. Key issues to be considered include:

e Rentincreases based upon current market conditions
e Striking a balance between affordability and financial self-
sufficiency
e Cash flow
e Capital Improvement budgets
SUPPORTING e Memo from Jessica Cook, Ehlers
DOCUMENTATION e Budget and Narrative for the Willows of Ham Lake

e Budget and Narrative for Savannah Oaks in Ramsey
e Budget and Narrative for Chauncey Barett Gardens in Centerville
e Budget and Narrative for the Oaks of Lake George in Oak Grove

FUNDING SOURCE

100% HRA levy pledge required by Bonds
Rents collected

RECOMMENDATIONS

Consider approval of the 2023 senior housing budgets.




































































































